
Advanced Inventory Parts 1 & 2



Attending this Breakout 
Session for the full 100 
minutes entitles you to
2 hours of CPE.

Use the sign in sheets in the back of the room for 
us to track your attendance

Thank you!



About Presenter

•Hector Garcia, CPA

• Certified Advanced QuickBooks ProAdvisor

• Member of Trainer/Writer Network

• Certified Information Technology Professional

• Chartered Global Management Accountant

• Co-host of QB Power Hour



Learning Objectives (part 1)

• Understand the fundamental differences between QuickBooks Enterprise 
and other QuickBooks solutions such as Pro, Premier, Accountant, and/or 
QuickBooks Online, pertaining specifically to Inventory-related activities

• Identify the accounting consequences of implementing Enhanced 
Inventory Receiving as part of your Inventory Management workflow

• Evaluate if QuickBooks Enterprise Advanced Inventory features such as 
Barcode Scanning, Multiple Locations and Bin Tracking, FIFO Inventory 
valuation, and Lot/Serial number tracking is right for your clients

•
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Learning Objectives (part 2)

• Understand, step-by-step, the in-product workflows when using QuickBooks 
Enterprise Advanced Inventory features such as Barcode Scanning, Multiple 
Locations and Bin Tracking, FIFO Inventory valuation, and Lot/Serial number 
tracking

• Identify the type of inventory-related reports an accounting professional can help 
their client use and interpret whenever Advanced Inventory is enabled

• Evaluate how to identify consulting opportunities for an accounting professional to 
help their clients with managing their inventory-based business using QuickBooks 
Enterprise

•
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1. Inventory Features

• Feature comparison Matrix:

bit.ly/QBOvsQBES

http://bit.ly/QBOvsQBES


2. Standard Inventory Workflows (Premier)

• Step 1 – Create Sales Order

• Step 2 – Check Availability

• Step 3 – (If in stock, skip to Step 5) Create P.O. from Sales Order

• Step 4 – Receive Inventory without Bill

• Step 5 – Create Invoice (Deliver or Ship Inventory Items)

• Step 6 – Enter Bill Against Inventory Receipt (Do not change Bill Date)

• Step 7 – Pay Vendor and Get Paid from Customer…



3. Enhanced Inventory Workflows (QBES)

• Step 1 – Create Sales Order

• Step 2 – Check Availability

• Step 3 – (If in stock, skip to Step 5) Create P.O. from Sales Order

• Step 4 – Receive Inventory (Enhanced Inventory Receiving)

• Step 5 – Create Invoice (Deliver or Ship Inventory Items)

• Step 6 – Create Bill (Enhanced Inventory Receiving may have a different date)

• Step 7 – Reconcile Inventory Clearing Account

• Step 8 – Pay Vendor and Get Paid from Customer…



4. Tricky Inventory Tasks: Multiple U/M 

• Multiple Units of measure

• Premier, Accountant, and Enterprise Only (no 

Pro or QBO)

• Multiple Units of Measure within one “Set”

• An item can only use one U/M Set.  But 

multiple items can use the same the same 

U/M set



4. Tricky Inventory Tasks: Multiple U/M 

• Multiple Units of measure

• Base Unit: Smallest unit used for purchasing or Inventory tracking.  Inventory counts 

are done at Base Unit and QOH is represented at Base Unit as well

• Related Units: different units of measure used in purchasing, assembly, or sales.

• Base vs. Related Unit must be within .001 (thousandth) and 10,000



4. Tricky Inventory Tasks: Assembly

• Bill of Materials

• Cost: User-Defined vs. BOM Cost

• Cost cannot be modified for individual components on BOM (QTY only)

• Component cost cannot be bellow $.01

• No negative qty. in components allowed (scrap)

• Limit of 500 components in QBES and 100 in Premier/Accountant



4. Tricky Inventory Tasks: Where Used

• Swapping replacing components across multiple assembly items in 

batch



5. Negative Inventory

• Do not allow negative Quantities preference

• Can prevent going into negative, but not “deepening” a negative



6. Landed Cost

• Two Different Methods:

1. Adjust VALUE of inventory on hand

2. Manually add the cost of shipping, insurance, and duty into the items 

when receiving them and add the difference as a negative amount in the 

expense tab

• https://www.youtube.com/watch?v=Zh82H--20g8

https://www.youtube.com/watch?v=Zh82H--20g8


7. Advanced Inventory
Multiple Inventory Sites

• Inventory Sites & Multiple Bin Locations within Inventory Sites



8. QuickBooks Enterprise Platinum Subscription

• Subscription required for Advanced Inventory and Pricing

• 1 to 10, or 30 Users

• MSRP $1,600 to $6,900 per year (or $134 to $575 per month)

• +$44/month per user for “Hosted”



9. Multiple Inventory Sites
and Bin Locations



10. FIFO. (vs. Avg. Cost)



11. Serial or Lot Number



12. Bar Code Scanning



12. Bar Code Scanning



12. Bar Code Scanning



12. Bar Code Scanning



12. Bar Code Scanning



13. Advanced Pricing



13. Advanced Pricing



14. Advanced Inventory Reports
• Transaction List by Lot/Serial Number

• Lot/Serial Numbers in Stock

• Lot/Serial Numbers in Stock by Site

• Items by Bin Location

• Quantity on Hand by Site

• Inventory Valuation Summary by Site

• Inventory Stock Status by Site

• Assembly Shortage by site

• Item Barcodes

• Pending Builds by Site

• FIFO Cost Lot History by Item

• Inventory Sales by Site



15. What QuickBooks Inventory cannot do

• Both Serial Number AND Lot Numbers

• Track Expiration Dates (Lot Numbers can be used as workaround)

• Inventory Forecasting Reports

• Proactive notifications of Inventory Levels

• Inventory Categories or Grouping (other than using sub-items or classes)

• Barcode scanning for inventory adjustments



15. What QuickBooks Inventory cannot do

• Individual FIFO layers per Lot

• Specific Cost Identification with Serial Numbered products

• Easy tracking of Landed Cost, Added Costs, or Cumulative Costs

• Create Assemblies from Sales orders

• Track different costs for an item across multiple vendors

• Track volume discounts on purchases

• Track lead time



15. What QuickBooks Inventory cannot do

• Inventory Matrixes (style grids)

• Product Alternatives (substitute product)

• Multiple Preferred Vendors (substitute vendor)

• Mobile Pick/Pack/Ship Solution

• Restrict user to sell product at specific price, price range, or above cost

• Accounting for scrap during manufacturing process

• Non-Sellable site location (like in-transit locations)



15. 3rd Party Apps for QuickBooks Desktop

• ACCTIVATE!

• FishBowl Inventory

• MISys

• AllOrders

• HandiFox

• AO Rapid Inventory

• SmartScan



15. 3rd Party Apps for QuickBooks Online

• FishBowl Inventory

• SOS Inventory

• Exact Online

• SalesPad Cloud

• Dear Inventory

• Cin7



QUESTIONS?



We value your feedback!
Please complete the Polls in the Conference App for this session!



Do you have additional 
feedback? We would 
love to hear from you!

Email us at 
info@woodard.com


