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About Presenter

* Hector Garcia, CPA

Certified Advanced QuickBooks ProAdvisor
Member of Trainer/Writer Network

Certified Information Technology Professional
Chartered Global Management Accountant

Co-host of QB Power Hour
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Learning Obijectives (part 1)

* Understand the fundamental differences between QuickBooks Enterprise
and other QuickBooks solutions such as Pro, Premier, Accountant, and/or
QuickBooks Online, pertaining specifically to Inventory-related activities

* |dentify the accounting consequences of implementing Enhanced
Inventory Receiving as part of your Inventory Management workflow

e Evaluate if QuickBooks Enterprise Advanced Inventory features such as
Barcode Scanning, Multiple Locations and Bin Tracking, FIFO Inventory
valuation, and Lot/Serial number tracking is right for your clients
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Table of Contents (part 1)

1. Inventory features compared (From QBO to QBES Platinum)
2. Standard Inventory Management Workflows (QuickBooks Premier and above)
3. Enhanced Inventory Receiving Workflows (QuickBooks Enterprise only)

4, Trickiest Inventory tasks: Multiple Units of Measure, Bill of Materials, Inventory Assemblies, and “Where Used” component

replacement
5. Negative Inventory
6. Calculating Landed Cost

7. Introduction to Advanced Inventory: Multiple Inventory Locations
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Learning Obijectives (part 2)

* Understand, step-by-step, the in-product workflows when using QuickBooks
Enterprise Advanced Inventory features such as Barcode Scanning, Multiple
Locations and Bin Tracking, FIFO Inventory valuation, and Lot/Serial number
tracking

* Identify the type of inventory-related reports an accounting professional can help
their client use and interpret whenever Advanced Inventory is enabled

e Evaluate how to identify consulting opportunities for an accounting professional to
help their clients with managing their inventory-based business using QuickBooks
Enterprise
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Table of Contents (part 2)

8. About QuickBooks Enterprise Platinum Subscription
9. Multiple Inventory Locations with Bin Location

10. FIFO (vs. Avg. Cost)

11. Serial Numbers or Lot Numbers

12. Barcode Scanning

13. Advanced Pricing

14. Advanced Inventory Reports

15. What Advanced Inventory cannot do & Using 3™ Party Apps
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1. Inventory Features

Feature comparison Matrix:

bit.ly/QBOvsQBES
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QuickBooks Online _  QuickBooks Enterprise _  QuickBooks Desktop
Plus ) ) Pro/Premier
Reorder Points No Yes, Max Only Min and Max N Max on
Premier/Accountant
Purchase Orders No Yes, Limited Yes Yes
: Inventory is Avg. Cost
FIFO Valuation of No Inventory Yes FIFO with Platinum No
Inventory .
Subscription
Item Images on item list No Yes Yes No
Assembly Shortage No No** Yes No
Reports
Aan Markup}Malrgm No No** Yes No
adjusting sales price
Barcode Tracking No No** i, AL Flartmum No
Subscription

Current Availability (QTY
on Hand vs. QTY on Sales No No** Yes Premier/Accountant Only
Order / Pending Build)
Disallow Negative No No** Yes No
Inventory
Enha-n?ed Inventory No No** Yes No
Receiving
Inventary Assembly / Bill No No** Yes Premier/Accountant Only
of Materials
Multiple Location/Bin No No** Yes, with Platinum No

Inventory Tracking

Subscription
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http://bit.ly/QBOvsQBES

2. Standard Inventory Workflows (Premier)

* Step 1-Create Sales Order

* Step 2 — Check Availability

* Step 3 —(If in stock, skip to Step 5) Create P.O. from Sales Order

* Step 4 — Receive Inventory without Bill

* Step 5 - Create Invoice (Deliver or Ship Inventory Items)

* Step 6 — Enter Bill Against Inventory Receipt (Do not change Bill Date)

* Step 7 — Pay Vendor and Get Paid from Customer...
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3. Enhanced Inventory Workflows (QBES)

ENHANCED INVENTORY RECEIVING

* Step 1 - Create Sales Order
Enable... Learn maore

*  Step 2 — Check Availability
*  Step 3 — (If in stock, skip to Step 5) Create P.O. from Sales Order
*  Step 4 — Receive Inventory (Enhanced Inventory Receiving)
*  Step 5 — Create Invoice (Deliver or Ship Inventory Items)
e Step 6 — Create Bill (Enhanced Inventory Receiving may have a different date)

*  Step 7 — Reconcile Inventory Clearing Account

* Step 8 — Pay Vendor and Get Paid from Customer...
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4. Tricky Inventory Tasks: Multiple U/M

» Multiple Units of measure

4 . = Enable the Unit of Measure (U/M) Feature
* Premier, Accountant, and Enterprise Only (no St

Pro or QBO)

This feature lets you assign units of measure to your items. The units will then appear on forms
and reports. Select the mode that is right for your business

y E Single U/M Per ltem
* Multiple Units of Measure within one “Set” _ Letevou assion 2 single unitof meacure o ech fem,
) ® Jdultiple UM Per ter]
@ A
. < Lets you define multiple units of measure—a base unit and any number of conversions. If
S An |tem can on Iy use one U/M Set But ; “M you buy and sell an item in more than one unit of measure, you must select this option.

multiple items can use the same the same
U/M Set Unit of measure overview

| Fi Help Cancel
L = |
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4. Tricky Inventory Tasks: Multiple U/M

* Multiple Units of measure

e Base Unit: Smallest unit used for purchasing or Inventory tracking. Inventory counts

are done at Base Unit and QOH is represented at Base Unit as well
* Related Units: different units of measure used in purchasing, assembly, or sales.

* Base vs. Related Unit must be within .001 (thousandth) and 10,000

”A ' . L ATLANTA
New Heights : #SNH18




4. Tricky Inventory Tasks: Assembly

Bill of Materials

Cost: User-Defined vs. BOM Cost

Cost cannot be modified for individual components on BOM (QTY only)
* Component cost cannot be bellow $.01

* No negative gty. in components allowed (scrap)
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4. Tricky Inventory Tasks: Where Used

* Swapping replacing components across multiple assembly items in

batch

Assemblies Where Used

Where Used ltem | |NYPRODUCT 1 -
Replacement tem | |NVPRODUCT 2 = {leave blankto remove from selected assemblies)
<
assemby 1

» assemby 2

« i assemby 3

SelectAll Replace

ATLANTA
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5. Negative Inventory

* Do not allow negative Quantities preference

 Can prevent going into negative, but not “deepening” a negative

» Warn if not enough inventory to sell (across all sites)
When the quantity | want to sell exceeds Quantity On Hand
When the quantity | want to sell exceeds Quantity Available
* Don' allow negative quantities How does this work?
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6. Landed Cost

* Two Different Methods:
1. Adjust VALUE of inventory on hand

2. Manually add the cost of shipping, insurance, and duty into the items
when receiving them and add the difference as a negative amount in the

expense tab

* https://www.youtube.com/watch?v=Zh82H--20g8
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https://www.youtube.com/watch?v=Zh82H--20g8

7. Advanced Inventory
Multiple Inventory Sites

* Inventory Sites & Multiple Bin Locations within Inventory Sites

MULTIPLE INWENTORY SITES

o 3;1L|Itigle Inventary Sites is enabled How do luse Inventory Sites

« Warn about duplicate inventary transfer numbers.
+| When atransaction would cause inventory to go negative
= Warn me
Block the transaction
+ Track Bin Locations within Inventory Sites (row, shelf, or bin)

+| Warn per bin location if not enough inventory to sell.
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8. QuickBooks Enterprise Platinum Subscription

e Subscription required for Advanced Inventory and Pricing
* 1to 10, or 30 Users
« MSRP $1,600 to $6,900 per year (or $134 to $575 per month)

* +544/month per user for “Hosted”
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9. Multiple Inventory Sites
and Bin Locations

Invoice

\

INVPRODUCT 1 = MNEWYORKWHSE * |BIN A-7 * 10
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10. FIFO. (vs. Avg. Cost)

Advanced Inventory Settings

Learn h setup Advanced Inventory
Multiple Inventory Locations SerialiLot Numbers FIFO
FIFO
+ Use FIFO starting on 01/01/2017 B | Whatis FIFO?
Item Description Acq Date Acq Trans Type Acq From
Inventory
INVPRODUCT 1
» 03/15/20 Bill VENDOR 1 COR
0315120 Bill VENDOR 2
INVPRODUCT 2
031520 Bill VENDOR 1 COR
Assembly
assitem
04/20/20 Build Assembly
04/20/20 Build Assembly
04/20/20 Build Assembly

REPORT SAMPLE FILE
FIFO Cost Lot History by ltem
April 1 - 24, 2017

Acqg Amt

3,192.00
2,000.00
2,860.00
1,000.00

2,670.00

890.00

890.00
890.00

Qty

10
10
10

Unit Cost

56.00
20.00
20.00
20.00

89.00

89.00

89.00
89.00

Disb Date

04/20/20
04/20/20
04/20/20...
04/20/20

04/20/20

04/21/20
04/21/20

Disb Trans Type

Invoice
Invoice
Invoice

Invoice

Build Assembly

Invoice

Invoice

Disb To

CUSTOMER A
CUSTOMERA
CUSTOMER A
CUSTOMER B

CUSTOMER A
CUSTOMERA

Disb Amt

456000 4
8,000.00
11,440.00
4,000.00

2,670.00
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11. Serial or Lot Number

LOT / SERIAL NUMBERS
+ Enable Lot or Serial Numbers How do luse Lot or Serial Numbers?

* Serial Numbers Lot Mumbers

Show serial numbers on the following forms:

+| Sales Transactions (Invoices, Sales Receipts)

+| Purchase Transactions (Bills, Receive ltems, Credit Cards, Checks)
¥ Inventory Adjustment (& Transfers)

+| Build Assembly
Default settings for inventory and assembly items:

If a serial numberis blank ‘Warn me v

If a serial number is duplicate Dontwarn me -

If a serial number does not exist in inventory ‘Warn me

ATLANTA
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12. Bar Code Scanning

Scali
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Barcode Scanning Setup

Do you want QuickBooks to create new barcodes for you?
If QuickBooks doesntfind a barcode, we can generate one for you. Which items do
you want to generate barcodes for?
@
-
g All ltems Which items are included?
2
E 7| Inventory ltems Subtatal
=
¥| Assembly ltems Group
v ?‘Jnn—ln'«entnrf Par@ Discount
Senices Payment
Other Charges Sales Tax ltemn
FixedAsset Sales Tax Group

Back Help Cancel

ATLANTA
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12. Bar Code Scanning

TYPE

- Usefor goods you purchase, track as inventory, and resell. E
ltern Name/Number Subitem of Manufacturers Part Number
INVPRODUCT 1

Barcode Mumber
QB:01032754052

UNIT OF MEASURE

LUK Set -

. ' < ‘ ATLANTA
%«f@"ﬁ%gms' _ #SNH18




12. Bar Code Scanning

Select Labels to Print 2B01033THA0513
Mames from assemby3
Cancel
Help

Customer Type
Vendor Type

2001012750512
FlliETS N assitem -
Sort labels by 2001022750511
+| Include item description Q001022754052
INWVPRODUCT 2 :

Q001022754052

' ATLANTA
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12. Bar Code Scanning

REPORT SAMPLE FILE
ltem Barcodes
April 24, 2017
ltem Drescription Barcode Image

SERVICE

INWPRODUCT 1 I I
INWPRODUCT 2 I I II|
Q@
o I I II| I|I II|I||I| I
GB:01032754056
- I I II| I| I II ||| I|

@B 0327540512

B:01032754052

B:01032754053

n!
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12. Bar Code Scanning

Look for in Al fields - @ Search within results

SERVICE Service 47900 - Sales 0.00

INVPRODUCT 1 Inventory Part 47900 - Sales:OME -193 0 100.00 QB:01032754052 ‘ ||| | | |||H| ||‘|
CB:01032754052

INVPRODUCT 2 Inventory Part 47900 - Sales TWO 199 0 0.00 QB:01032754053 ‘ ‘l” | |‘ ‘ll ‘l" |‘|
QB:01032754053

assemby 1 Inventory Assembly 47900 - Sales:THR.. 0 0 0.00 QB:01032754056 ‘"mll"” || |‘| ‘ll"ul‘ |‘|
CB:01032754056

assemby 2 Inventory Assembly [47900 - Sales: THR.. 0 0 0.00 QB:010327540512 H‘ || | | |||H||‘|

QB:010327540812
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13. Advanced Pricing

CERULE NameE  |RULE #1

OPTION S

Exclusive Rule (Do not combine this rule with

Scali
/New ngights'

MNOTE: If no condition ule applies to all customers
ltems v ltem Name v Multiple (1)
Customers - Customer Type = TYPE W
Class - CLASS AAA v

@) ~noTHEDATERaNGEIS: FROM T 01/01/2016 B T

@ SET THE PRIGE TO BE 10,00 percent = lower v

Price Rule is inactive

OGi
O
O

B From date is required

THAN THE  base price =

Price Overrides...
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13. Advanced Pricing

Quantity Discount Qty Discount (1)
ltem: INVPRODUCT 1 Price Rules
10 56.00 100 20.0% 80.00 42.85714%  30.0% ftem is inactive

Discounts effective as of

041872077 £

Cancel

: ' : y ATLANTA
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14. Advanced Inventory Reports

Transaction List by Lot/Serial Number
Lot/Serial Numbers in Stock
Lot/Serial Numbers in Stock by Site
Items by Bin Location

Quantity on Hand by Site

Inventory Valuation Summary by Site
Inventory Stock Status by Site
Assembly Shortage by site

Item Barcodes

Pending Builds by Site

FIFO Cost Lot History by Item

Inventory Sales by Site

Transaction List by Serial Mumber
Serial Numbers in Stock

Senial Numbers in Stock by Site
Items by Bin Location

Quantity on Hand by Site

Inventory

Waluation Summary
Inventory Valuation Summary by Site

Inventory Valuation Detail

Inventory Stock Status by ltemn
Inventory Stock Status by Vendor
Inventory Stock Status by Site

Assembly Shortage by ltem
Assembly Shortage by Vendor
Assembly Shortage by Site

Physical Inventory Worksheet
Iltern Barcodgs

Pending Builds

Pending Builds by Site

FIFO Cost Lot History by ltem
Megative Inventory Listing

ATLANTA
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15. What QuickBooks Inventory cannot do

Both Serial Number AND Lot Numbers

e Track Expiration Dates (Lot Numbers can be used as workaround)

* Inventory Forecasting Reports

* Proactive notifications of Inventory Levels

* Inventory Categories or Grouping (other than using sub-items or classes)

* Barcode scanning for inventory adjustments
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15. What QuickBooks Inventory cannot do

* Individual FIFO layers per Lot

*  Specific Cost Identification with Serial Numbered products

*  Easy tracking of Landed Cost, Added Costs, or Cumulative Costs
*  Create Assemblies from Sales orders

*  Track different costs for an item across multiple vendors

*  Track volume discounts on purchases

. Track lead time

”A ' . fe® ATLANTA
New Heights : #SNH18




15. What QuickBooks Inventory cannot do

* Inventory Matrixes (style grids)

*  Product Alternatives (substitute product)

*  Multiple Preferred Vendors (substitute vendor)

. Mobile Pick/Pack/Ship Solution

*  Restrict user to sell product at specific price, price range, or above cost
*  Accounting for scrap during manufacturing process

*  Non-Sellable site location (like in-transit locations)

”A ' . fe® ATLANTA
New Heights : #SNH18




15. 39 Party Apps for QuickBooks Desktop

ACCTIVATE! AACCTante!“

FishBow! Inventory

MISys JF|SthW| ;’E-'.-==Esys
AllOrders I
HandiFox a=”0rde Ir's N g Handi

AO Rapid Inventory

AO:Rapidinventory

SmartScan ventory at the Speed of Business

SmartScan

By Baus Systems

ATLANTA
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15. 39 Party Apps for QuickBooks Online

* FishBowl Inventory

* SOS Inventory

. Exact Online _— Fishbow!
* SalesPad Cloud N @
« Dear Inventory A

ATLANTA
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QUESTIONS?




We value your feedback!

Please complete the Polls in the Conference App for this session!

12:30 7 e
< App Store ol

Schedule Q

@

Guarantee Profitability for Your
Clients, for Your Practice

The Art of Asking Questions:
Getting Your Clients to "Why"

Finding Your Niche (aka, Should |
have a Niche?) (Part 1)

The Hidden Key to Success as a
Strategic Advisor

Practice Strategies for the Intuit-

Centric Professional

What's Neyin QuickBooks Onling

12:32 7 PN
<« App Store padi
4 Details

erage & Transcend | Practice and Pro!

sional De
Practice Strategies for the Intuit-
Centric Professional

Many accounting professionals look at their

clients’ QuickBooks data only within the context

Q Robin Hall
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12:32v .
< App Store
& Polls

The time allotted was sufficient to cover
the course material.

The Instructor Met the Stated

Learning Objectives
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T/\M:j B Do you have additional
. THE: feedback? We would
Mﬁéﬁli\gg B loveto hear from you!

Email us at
info@woodard.com
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